
Strategic Plan 

Strategic planning is a management tool. Its use is to help Crystal Falls Township’s Board and management do 

a better job – to focus its energy, to ensure that members of the organization are working toward the same 

goals, to assess and adjust the Township’s direction. In short, strategic planning is a disciplined effort to 

produce fundamental decisions and actions that shape and guide what Crystal Falls Township does, and why it 

does it, with a focus on the future. 

 

During this process, we will automatically blend some long-term planning with more short-term planning 

which is better defined as Strategic Planning.  The reason behind this is that some of the ideas that will be 

pursued may take several years to accomplish (long term planning). This does not mean these ideas will be 

ignored or not pursued, just that the time frame for implementation of the necessary tasks may require several 

years to accomplish. 

 

The Township Board is seeking to construct a Strategic Plan.  As a beginning, we can review plans that are 

already in place…the Township Ordinances, the Master Plan and the Current (soon to be updated) Recreation 

Plan.  The Board would like to supplement these plans and put together a shorter term task list that will put 

direction into the operation of Crystal Falls Township for the next 1-3 years.  While the Board Members do 

have some ideas, we are seeking the assistance and input of the residents and taxpayers of Crystal Falls 

Township in developing this plan. 

 

You are invited to and encouraged to attend a Public Meeting to be held at the Township Hall on Tuesday 

evening, November 12 beginning at 6:00 p.m.  Please bring any idea/suggestion that you would like to see 

included in the Township’s Strategic Plan.  This meeting is intended to get multiple suggestions for 

improvements to our Township.  These suggestions will be listed at the meeting in writing.  The Board will not 

take action on the listing that evening but will consider those suggestions as the Strategic Plan is ultimately 

developed and adopted. 

 

At the meeting, all suggestions will be categorized into major categories, including but not limited to: 

 

A. Infrastructure 

B. Essential Services 

C. Recreation 

D. Economic Development 

 

Please plan on attending and helping drive Crystal Falls Township forward! 


